
                                                                     Town of Camden 
Select Board Meeting 
September 20. 2016  

Minutes 
 
 
PRESENT: Chairperson John French, Don White, Leonard Lookner, Marc Ratner, James 
Heard, and Town Manager, Patricia Finnigan.  Also present were members of the press and 
public. 
 
1.  Call to Order 
 
The Meeting was called to order at 6:30 pm. 
 
2.  Communications, Presentations, and Recognitions:   
 

1) Coastal Mountain Land Trust Presentation  
 

 Chairman French introduced Ian Stewart of the Coastal Mountain Land Trust (CMLT) 
who provided a PowerPoint presentation of a proposed 9 mile trail system titled 
Around the Mountain Trail.  The trail system will be part of a conservation project that 
when finished which will encompass 1400 acres of protected land on Ragged Mountain.  
This is a collaboration effort with CMLT, Maine Water, Camden Conservation 
Commission, the Camden Snow Bowl and the Town of Camden.  This trail and continued 
preservation of the parcels through acquisition and easement will protect the water 
shed supply and prevent future development.  The CMLT is working to secure land 
easements from Maine Water and will need to raise 4.2 million dollars to support the 
proposed deal during the next four years. Stewart asked Camden to get involved and 
consider donating two tax acquired parcels north of the Snow Bowl to the Ragged 
Mountain Preserve project. 

 
 Ratner asked when construction on the Trail would begin.  Stewart responded it is 

slated for the spring of 2018.   
 
 Lookner, Heard and White all endorsed the conservation project and trail. 
 Stewart added that several small parking areas will be available for access to the trails 

but the main parking hub and public center will be located at the Camden Snow Bowl.   
 

2) Camden Conservation Commission 
 
Roger Rittmaster, Chair of the Conservation Commission provided an update on work 
currently being undertaken by the group. A review of approaches to deal with the 
pending invasion of the Emerald Ash Borer is underway.  The group is working to 
designate several Ash trees in town for “saving” because Rittmaster reported that most 
of the Ash trees will be unable to be saved suffering the effects of the Ash Borer.   Unlike 
Dutch Elm disease, there is no treatment for the Ash trees.  ”  
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Rittmaster showed the Board a short film on the beauty of the Ragged Mountain and 
Bald Mountain lands.  The Conservation Commission is working with the CMLT and is 
recommending the town proceed with an option to transfer two parcels of land on 
Ragged Mountain Preserve which currently has no stewardship.   
 
Rittmaster provided a PowerPoint overview of the work that was tasked to the 
Commission to survey Town owned lands to help determine if they are being used to 
their best purposes.  A discussion took place on the walking trail developed by Morgan 
Laidlaw on the Sagamore Farm land owned by the town.  Rittmaster asked the Board to 
consider advertising the availability of the trails to the Public.  In addition the Committee 
backs the idea that the Town considers creating a park on the land.   
 
Harbor water quality with relation to sewer and storm water work was discussed.  
Rittmaster cited recent actions which included the following:  neighborhood education 
and stenciling of storm drains to reduce waste disposal, run-off from lawns, discharge 
from  boats which are offered free septic pumping in Camden, (a dye tablet program to 
determine leaks and dumping in the harbor is being considered), education on proper 
disposal of medications so they are not flushed, work on identifying faulty home septic 
systems continues and a proposal for developing an Ordinance on mandatory testing of 
older septic systems is under consideration.  A septic system should be replaced every 
10 – 15 years but many in the area are found to be 30-40 years old.   
 
The new Ordinance to deter the feeding of water fowl was discussed.  Rittmaster led a 
brief discussion on the quality of harbor water and how it affects Laite Beach several 
times a year.  French spoke to the shape of the harbor is a deterrent to “natural flushing” 
which improves water quality.  Lookner spoke about the large amount of cigarette butts 
being disposed of in the Megunticook River that runs behind the Bagel Café building.  He 
spoke to people that work in the building who agreed to install an outdoor ashtray.  
 
Ratner suggested that additional signage will assist people in not littering or feeding the 
water fowl.  He suggested it be done in cooperation with the Downtown Design Group 
and Planning Board to counteract these practices.   
 
Don White made a motion to accept the Conservation Commission’s 
recommendation and direct staff to work with the Town Attorney to draft a 
Memorandum of understanding and a deed which sets forth the permanent use of 
the property for trail and recreational purposes concerning the two parcels on 
Ragged Mountain.  Heard second the motion.  Discussion followed on the 
recreational use of the property, which will include hunting.  Motion passed 5-0-0. 
 
3) Camden Fire Department 
 
Chief Farley made mention of the participation of four members of the company who 
participated in the Maine 911 Stair Climb recently in Portland.  The event is a 110 flight 
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climb in full gear and the Camden team placed second in the competition.  All funds 
raised go to the National Fallen Fire Fighters Foundation.   
 
Smokey the Bear has been visiting in Camden and the program went very well. 
Six members of the Company participated in the Knox County Fire Fighter Training 
program taking part in Firefighter 1 and 2 programs which include a physical agility 
course. 
 

• Grant Application 
 

Chief Farley is submitting two grants to the FEMA’s Assistance to Firefighter grant 
program for breathing apparatus and equipment each grant requires a 5% in-house 
match to fund the proposed purchases.  CFD will be submitting under two grant 
categories one to completely replace the Self-Contained Breathing Apparatus 
(CBA’s) systems, including new bottles, face masks and a compressor the cost is 
estimated to be $150,000 and the second grant will be submitted  to replace the 
backup generator for the Public Safety Building in the amount of $30,000.   
French asked if doing a proposal that includes becoming a filling station for other 
area departments included in the mutual aid circle would be beneficial.  Chief Farley 
agreed to include the suggestion in the narrative as it would fill a need in the area.  
Ratner asked about the grant process and a brief discussion on requests and 
outcomes was held.  The Chief is budgeting for bottle replacement should the grant 
not occur as safety standards state they must be replaced after 15 years.   
James Heard motioned to direct the staff to apply to FEMA’s Assistance to 
Firefighters grant program.  Don White seconded.  Motion passed 5-0-0. 
 

• Fire Prevention Week Activities 
 

Chief Farley presented several activities that will occur during Fire Prevention week 
which occurs October 9th to the 15th, the theme this year is “Don’t Wait- Check the 
Date!” A push will be on educating residents to replace smoke detectors in homes 
and buildings as recommended after a 10 year life span.  CFD will coordinate with 
Chief Peasly of Rockport and go to the local schools and interact with the students 
during several activities.  
 
An art contest is planned with students from the Montessori School and CRMS to 
design art work that will include fire safety messages to then be implemented and 
designed by Adventure Advertising to be placed on the fire truck.  A panel of people 
including: Pat Finnigan, John Wickenden, Becky Flanagan and a representative from 
each school will determine the art to place on the vehicle.   
 

• Fire fighter Recruitment Video 
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Alex Winn developed a short five minute video on firefighter recruitment for a 
senior project while attending CHRHS.  He and Isaiah Blackiel are promoting the 
film which was shown to the Board.     
 

4) Citizens Public Safety Academy - Members of the Fire and Police DepartmentsMatt 
Heath, Firefighter, participated in a Knox County Police Academy recently and has 
developed a program called Citizens Public Safety Academy that will connect town’s 
folk to the workings of the Police and Fire Departments.  Officer Tim Davis and 
Heath developed the classes to show the complexity of their work in a different 
light.   The program will be advertised to area high school students and anyone 
interested must be 16 years of age or older to attend. The class will run for 7 weeks 
beginning October 5th and a minimum of six participants is needed to hold the class.   

 
A soft ball game will take place on October 16th at the Camden Snow Bowl Field at 1 pm 
between the Camden and Rockport Fire Departments.  

 
5) Police Department Update 
 
 Chief Gagne recently met with the Rockport Select Board to review how the joint  Police 
Chief action is going and reported they are in favor of the results.  All officers have been 
sworn in and the Mutual Aid Agreement is completed.  All officers in both towns are on 
the same radio frequency and reception in good 

 
 Gagne has placed joint policies into effect and all training is taking place with an 
integration that combines the two departments.   A new hire process for Camden was 
recently completed.  Discussion followed on academy training.  A final hiring in 
Rockport will fill all available positions for the two departments.    Gagne has received 
no complaints from the public, the employees or the various managers and boards that 
he reports to on the change to his position.  He took a moment to state how pleased he 
is with the two departments and their ability to work together providing safety 
coverage in both communities.   

 
Heard asked the status of the unions.  Gagne responded that Camden falls under the 
Maine Association of Police and Rockport is represented by the Teamsters Local 340 
and there have been no issues.   

 
Ratner checked in to see if the Board could help with any issues.  Gagne assured them 
that the Staff in both agencies is covering all well and the two new hires will provide a 
full complement of officers.  

  
6) Request by Camden Public Library to Close Atlantic Avenue for Friday September 

30th at 11:00 am to Sunday, October 2nd at 7 pm for the Harbor Arts & Book Fair 
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 Don White motioned to honor the request from the Library to close Atlantic Avenue 
on Friday September 30th at 11:00 am until Sunday October 2nd at 7pm for the 
Harbor Arts & Book Fair.    Lookner seconded.  No discussion.  Motion passed 5-0-0. 

   
7) Request to use Village Green by the Penobscot Bay Regional Chamber of Commerce:   
Welcome and Information table for cruise ship visitors on September 22nd, September 
25th, and October 6th. 
 
Chairman French entertained a motion.  Don White motioned to allow the use of the 
Village Green by the Penobscot Bay Regional Chamber of Commerce to place 
Welcome tables for cruise ship visitors on September 22nd, September 25th, and 
October 6th.  Jim Heard seconded.  Looker stated he didn’t agree with the use of 
public property for private for profit ventures.  A brief discussion was held.  
Chairman French called the motion as it stood.  No further discussion.  Motion 
passed 4-1-0 (Lookner opposed). 

 
3.  Citizen Comments (for items not on the agenda) – None 
 
Ratner asked about the proper procedures in order for the trail portion of Sagamore Farms 
to become a Town Park.  French responded that there are many considerations underway 
including solar panel array, wetlands, commercial business park ideas and acquiring access 
via the Laite property because the Sagamore farm road is not a good option.  
 
Don White stated he felt a master plan design was needed before any decisions could be 
made and complimented Morgan Laidlaw on his hard work.  
 
Marc Ratner thanked Dave Morrison for the new projector installed in the WSCR.   
White mentioned the Library Art and Book Tent Sale that will take place on September 30th 
through Sunday October 2nd.  Harbor Art Fair begins on Saturday and at least 50 exhibitors 
are expected. 
 
White also mentioned the upcoming Candidate Forums to be hosted by the Town of 
Camden; on Monday, October 24th candidates for the State Senate District 12 will debate.  
Incumbent Democrat David Miramant will debate Republican David Emery and on 
Wednesday October 26th, candidates for State Representative Democrat Owen Casas and 
Democrat Kathleen Meil will debate.  The public is invited and questions will be allowed.  
The forums may be viewed on Channel 22 or at town hall livestream.com  
 
Chairman French paid tribute to the recent  passing of three citizens who all made various 
service contributions  to the Town of Camden over the years; Tom Doherty, Ken Hardy 
(Snow Bowl) and Ed Glover were recognized.   
 
4.  Approval of Select Board Minutes dated September 6, 2016  
Don White motioned to table the minutes for September 6, 2016  
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until the meeting on October 4th.  Lookner seconded.  No Discussion.  Motion passed 5-0-
0. 
 
5.  Select Board Member Reports 
 
White reported that the Pathway Committee began work on a grant and planning the final 
touches for the next phase of the riverwalk which will go behind the Treatment Plant.    
The Snow Bowl 4 Season Committee discussed whether everything on the property should 
be put under the Snow Bowl.  Landon Fake and Parks and Recreation Committee agree it 
should be moved as it has been taken out of their mission.  The Committee will seek input 
from the Select Board on this matter. 
 
Plans have been finalized by the CRMS Building Committee to begin a speaking tour in 
October to discuss the three plan ideas for the Middle School.  They include:  building a new 
school, renovating the present school or patching the present school.   
 
Lookner discussed the Mid-Coast Solid Waste Transfer Station and discussed a tour he 
recently took on the challenges of recycling at the facility.  A group of citizen volunteers are 
being put together to help people with recycling on site.  Lookner suggested Manager Jim 
Guerra   put together a presentation to help the Board understand how the recycling 
process occurs today.  Lookner recommends that the Board members set up an 
opportunity to experience the facility and take part in the presentation and to hear about 
the volunteers being gathered to help.  A discussion on where recycled products go and 
what remains at the facility was held.   
 
Heard announced that Ratner is now the new Liason to the Energy & Sustainability 
Committee.  Ratner attended a workshop and a letter has been received from the PUC on 
what may happen with solar rebates.  An updated report will be provided to the Board 
sometime in October.   
 
6.  Town Manager Report 
Finnigan discussed the recent festival hosted for the Camden International Film Festival 
(CIFF) in town.  She discussed the value of the three premier conferences that are held 
annually and bring national and international recognition to Camden, ME.  The three 
conferences being discussed were CIFF, PopTech and Camden Conference.  Originators Ben 
Fowlie, Caroline von Kuhn and Sean Flynn along with hundreds of volunteers help make 
these great events.   
 
Construction is being completed by MDOT on Washington Street from Megunticook Market 
to Elm Street will be paved.  This occurs every 7 years and Finnigan was unable to deter the 
project from paving over the Bakery Bridge even though a work project is scheduled.  Local 
businesses have been notified and the Police Department will assist with truck deliveries.   
The DEP has removed Camden Waste Water from the Enforcement List as our inflow and 
infiltration problems with sewer and waste water have been improved.  
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7.  New Business 
1) Set Public Hearing date to consider amendments to Camden Police Ordinance 

Chapter VIII, Part XII “Public Noise and \Conduct Ordinance” as follows: 
 
Section 2.5 – Unacceptable Noise Levels 
 
Any sound level exceeding 65 dBA when measured at the property line and persisting 
for 5 minutes or more, after 11:00 p.m. and before 7:00 a.m., is considered prohibited 
unless a permit has been obtained in advance for a specific event. 
 
Section 4 – Designated Area, as follows:  
The provisions of this ordinance shall apply to all areas of the Town of Camden.  set 
forth in Exhibit A, attached to this ordinance and incorporated by reference herein.  
 
Chairman French read the proposed Ordinance which will establish a noise 
ordinance for the entire town.  
Leonard Lookner motioned to schedule a public hearing date on October 4th for 
the proposed noise ordinance amendment.  Jim Heard seconded.  No Discussion.  
Motion passed 5-0-0. 
 

2) Consideration of whether to lease the Town docks to commercial vessels and to seek 
proposals from commercial passenger vessel companies wishing to rent or lease 
commercial float or dock space for the upcoming ear (Harbor Ordinance Article V 
Section 3.C) 
 
Chairman French entertained a motion.  Jim Heard motioned to provide public 
notice that the Select Board will accept applications from commercial passenger 
vessels to rent the public docks.  Ratner seconded.  Lookner discussed the 
seasonal rates that have not been set by the Harbor Committee or the Board. 
Finnigan commented it is done this way each year.  French reminded the Board that 
applications for dock space should be handed in by October 15th and will be decided 
by the end of the year by the Select Board.  A second discussion took place on a 
possible request for an Ordinance change from the Harbor Committee to allow 
passengers vessels and day sailers/windjammers to sell tickets for a second boat 
that would have no impact on town dock space or be allowed any parking spaces.  
Chairman French called the motion as it stood.  No further discussion.  Motion 
passed 5-0-0. 
 

3) Bid Award:  2016 Salt Bids  
Finnigan discussed the annual salt and sand bids and explained that the Town 
participates in a joint bidding process with other communities in Knox County 
which allows Camden to take advantage of a better pricing due to volume discount.  
Knox County received bids from five companies for salt purchase which ranged from 
$62.49/ton to $79.50/ton.  Morton was the low bidder for the program.   
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Don White motioned to accept the salt bid from Morton for the price of 
$62.49/ton.  Marc Ratner seconded.  No discussion.  Motion passed 5-0-0. 
 

4) Bid Award:  2016 Sand Bids  
Finnigan reviewed the joint Knox County purchase bids for sand returned by five 
companies that ranged from $10/ton to $13.50/ton.  Hartland was considered the 
low bidder for the coming season. 
Leonard Lookner motioned to accept the sand bid from Harland for the price of 
$10.00/ton.  Jim Heard seconded.  No discussion.  Motion passed 5-0-0. 
 

5) Bid Award:  Annual Financial Audit 
Finnigan explained that it is good practice to go out to bid every few years for 
services received from an auditing firm.  The Town requested bids for a contracted 
term of three years.  Runyan Kersteen & Oulette have provided service most 
recently and were considered the highest bid.  The firm RHR Smith and Company 
were not the lowest bidders, but covered all services requested and Finnigan 
recommended this firm be contracted.  A discussion on references was held.  French 
inquired if the contract would also cover Mid-Coast Solid Waste and Finnigan stated 
it would cover their needs, but a separate invoice would be sent to MCSWC.   A final 
discussion on the requirement of a performance bond or obligation bond was held.   
Chairman French entertained a motion.  Leonard Lookner motioned to accept 
the firm of RHR Smith for financial auditing services for a term of three years; 
recognizing that this was not the lowest bid received.  Jim Heard seconded the 
motion.  A brief review of the annual budget for auditing was held.  Motion 
passed 5-0-0. 
 

6) Designation of the Registrar of Voters’ office hours for the November 8, 201 State of 
Maine General/Referendum Election, Camden Special Town Meeting and Region 6 
Midcoast School of Technology Referendum.   
James Heard motioned to accept the designated hours of the Registrar of Voters 
as the regular office hours of the Town Clerk Office Monday through Friday, 8 
am to 3:30 pm at the Camden Town Office.  Don White seconded.  No Discussion.  
Motion passed 5-0-0. 
 

7) Confirmation of Town Clerk’s appointment of Peter Gross as Election Warden for 
the State of Maine General/Referendum Election, Camden Special Town Meeting and 
Region 6 Midcoast School of Technology Referendum to be held on November 8, 
2016. 
Chairman French entertained a motion.  Leonard Lookner motioned to 
confirm the Town Clerk’s appointment of Peter Gross as Election Warden for 
the State of Maine General/Referendum Elections, Camden Special Town 
Meeting and Region 6 Midcoast School of Technology Referendum for the 
November 8th election.  Heard seconded the motion.  No Discussion.  Motion 
Passed 5-0-0. 
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8) Adoption of vote regarding Maine Municipal Bond Bank Fall Issue of Camden 2016 
General Obligation Bond for $500,000 for Harden Avenue drainage, sewage line 
replacement, inner harbor floats, Town Clock/Steeple rehabilitation and air 
compressor equipment.   
Chairman French entertained a motion.  James Heard moved to accept the 
General Obligation Bond as written.  Leonard Lookner seconded.  No 
Discussion.  Motion Passed 5-0-0. 

 
9) Approval of poles location permits for Fairport Communications for Molyneaux 

Road and Washington Street. 
 Chairman French entertained a motion.  James Heard moved to approve the pole 
 location permit as requested.  Don White seconded.  No discussion.  Motion 
 passed 5-0-0. 

 
 

ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion 
to adjourn at 8:30 p.m.   
 
Don White motioned to adjourn. Jim Heard seconded.  No Discussion. Motion passed 5-
0-0. 
 
 
 

Respectfully submitted, 
 
 
 

Beth Kwiatkowski 
Recording Secretary 
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